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Correlation mapping



Start with why… ‘Higher levels of staff engagement are associated with lower patient mortality rates’ 

(West & Dawson, 2011)
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National findings: staff engagement & the People Promise



Giving staff a voice 

and showing that it 

counts is the single 

greatest thing we can 

do to improve staff 

engagement.

It is also one of the 

four enablers of 

engagement (EFS).

Staff engagement & voice



Staff engagement & compassionate leadership

Managers are the 

single greatest driver 

of engagement & 

account for 70% of the 

variance in team 

engagement levels 



Relationship between RR & Staff Engagement

6.34

R² = 0.1127
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Response rate 
accounts for 
approximately 1/8th of 
the variance in staff 
engagement scores. 

The correlation 
(r=0.34) is 
comparatively weak.

Attention ought 
therefore to be paid to 
the actions that can 
drive engagement.

r = 0.34
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12 lessons or Dozen Do’s

Voice that counts

Increase 

involvement

Visibility of senior 

leaders

Reduce pressures

Compassionate 

culture

Autonomy, agency 

& control

Psychological 

safety

Health & wellbeing 

support

Line manager 

behaviour (support)

Support with career 

progression

Value, recognise & 

celebrate

Partner with staff 

side



Maximising staff voice (over time!)

▪ Increased by circa 
1650 responses year-
on-year

▪ Response rate 
improvement of 
>16%

▪ Important given voice 
(r = 0.95) is greatest 
driver of engagement



Thank you

robertfordham@nhs.net
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