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Culture - shared values, beliefs, customs, practices, and artifacts that characterise a group or society. It 
encompasses everything from language and art to traditions and social norms. Culture shapes how 
people understand the world and interact with each other, influencing everything from daily behaviour to 
larger social structures. It's dynamic, evolving with time and influenced by various factors, including 
history, geography, and technology.

Health and wellbeing refer to a holistic state of being that encompasses physical, mental, and social 
aspects.

• Health typically refers to the absence of illness or injury and includes physical fitness, nutrition, and 
access to healthcare.

• Wellbeing goes beyond just health to include emotional and psychological aspects, such as 
happiness, life satisfaction, and a sense of purpose.

What is culture, health and wellbeing?
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Culture - customs, practices, language, social norms, 
interact with each other...

The average person spends 4 hours and 37 minutes on 
their mobile phone every day

Health and Wellbeing - nutrition, happiness, satisfaction…

According to a survey of restaurant brands in the UK, in 
the first quarter of 2024, Greggs had the highest rating 
among the British public with 79% having a positive 
opinion of the brand.

How do you create a culture of health and wellbeing in the 
NHS?

Just bang a Greggs and a mobile phone charging machine 
in one of your hospitals – sorted!

Culture, health and wellbeing
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Thank you very much

any questions?

Gareth Beck

Health and Wellbeing Programmes Lead

Gareth.beck@mft.nhs.uk 

mailto:Gareth.beck@mft.nhs.uk
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‘Our NHS People Plan and People Promise places the wellbeing of our NHS people at the heart of what we do. 
Caring for the wellbeing of our NHS people enables them to care for the wellbeing of our patients’.

Eight elements of positive staff experience NHS Employers

• Culture, leadership and management

• Organisation-wide plan

• Know your data

• Communication

• Engagement

• Take a preventative approach

• Initiatives

• Evaluate and act

Creating Cultures for Wellbeing in the NHS

Enabling our diverse NHS people to be healthy with a 
sense of wellbeing is crucial to high-quality patient care. 

Putting the health and wellbeing of NHS people first 
should be a fundamental part of the DNA of the Service, 

enabling our NHS people to put our patients first.

Dame Carol Black, Chair of the NHS Expert Advisory Board on Employee Health and Wellbeing
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• Improvement in all 7 themes and 2 elements since 2022 resulting in a significantly higher statistically positive 

change

• Every question linked to the People Promise showed an improvement

• Overall Staff Engagement has improved by 0.3 from 6.5 to 6.8

• MFT is the most improved in all areas within the Greater Manchester Integrated Care system

• “I would recommend my organisation as a place to work” - increased from 49.93% to 57.39%

•  “If a friend or relative needed treatment I would be happy with the standard of care” - increased from 58.56% to 

63.55% 

• Within the theme “morale” the question “I often think about leaving the organisation” has decreased from 38.7% in 

2022 to 31.88% in 2023.

• The largest positive percentage difference from 2022 is the response to the statement “I am not considering leaving 

my current job” - increased from 40.6% to 46.63%

National Staff Survey 2023 Response rate of 39% compared to 30% in 2022 (11,171 completed survey) 
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‘Bikes and bananas’, ‘a Greggs and phone charging machine’ are nice to have, but they don't 

reflect an organisation’s core culture and values.

Workplace culture is built around ideas, customs, and behaviours; understanding these themes is essential for creating 

an environment that promotes wellbeing.

Key messages from The NHS Resolution ‘Being Fair 2’ Report;

• There is a clear link between culture, workforce and patient safety.

• A poor culture is costly: The cost of non-clinical, work-related stress claims closed over a ten-year period (2010-

2020) was in excess of £14 million.

• Minority groups are disproportionately impacted by formal disciplinary processes 

• A diverse and inclusive working environment is beneficial for productivity and staff retention

Organisational culture is everyone’s business. Everyone within healthcare has an important role 

to play, across all professional groups and at all levels.
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The Long Term Workforce Plan emphasised the crucial importance of retaining our NHS staff. It says managers and leaders must act to better 

retain staff by facilitating a positive, supportive and compassionate culture that prioritises workplace experience and wellbeing

‘The role of a line manager is central to how NHS staff feel at work and to the delivery of quality patient care. Managers give direction, clarify 

individual and team objectives, and are instrumental in ensuring colleagues feel appreciated, supported and cared for at work’ (NHS Employers).

• Leadership and Management: Training and support for managers to foster a positive health and wellbeing culture within their teams. 

Championing wellbeing and creating a culture of compassion. 

• Communication: Good two-way communication, regular feedback sessions, and listening sessions with senior leaders

• Engagement: Encouraging staff engagement and opportunities for feedback

• Preventative Approaches: Implementing initiatives that focus on prevention

• Inclusivity: Focusing on inclusivity and understanding employees' diverse needs

• Supportive Teams: Building supportive teams and practicing active listening. 

• Mental Health: Prioritising mental health and offering mindfulness and resilience resources 

• Work-Life Balance: Offering flexible working and promoting healthy work-life boundaries

The patterns on the wallpaper we no longer see
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• For many years the health of people in Manchester has 

generally been worse than the England average.

• Life expectancy for men in Manchester is 74 and for women it 

is 79. Men can expect to die nearly 5 years younger than the 

average for England and women can expect to die nearly 4 

years younger.

• The main causes of the differences in life expectancy are the 

biggest killers – heart disease, stroke, cancer and lung 

disease.

• Smoking, unhealthy eating and lack of exercise are known to 

increase the risk of most preventable deaths from heart 

disease, lung disease, cancer and diabetes - these four 

conditions are responsible for the large majority of preventable 

deaths in Manchester
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Know Your Data – NHS Sickness Absence

As of March 2023, the main reason for sickness absences among NHS 
staff in England was anxiety, depression, and other psychiatric illnesses. 

During that time, nearly one in four sickness absences related to such a 
reason. 

In addition, the second most common reason for sickness absences in the 
NHS workforce was colds and flus.
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Employee Health and Wellbeing Services

Resources:

Clinical and Non-Clinical

MSK 
Physiotherapists

Fitness for 
Work Advisers

Rehabilitation 
Specialists (OT & Physio)

Mental Health 
Practitioners

Consultant 
Psychiatrist

Psychotherapists

Occupational 
Health/Medicine 

Specialists

590 Mental Health 
First Aiders

503 Health &  
Wellbeing 

Champions

Clinical 
Psychologists

Clinical 
Advisers

H&W 
Programmes 
Specialists

Business 
Management and 
Systems Experts

Employee 
Assistance 

Programme
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Psychological Wellbeing & Mental Health Team

Physiotherapy Service

Self referral

Reviewed within 72 hours

Information
Telephone 

appointment
Face to face 
appointment

ORC Wythenshawe

Trafford
North 

Manchester
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Line Manager recommended courses;

• Wellbeing Conversations - regular, supportive, coaching style one to one 
conversations that focus on the wellbeing of our staff. 

• Suicide Awareness and Prevention - explore signs and symptoms that someone 
may be struggling, and helps individuals understand the steps to take when asking 
about suicide and/or when faced with a crisis. 

• Mental Health & The Workplace - understand and recognise signs of common 
mental health conditions in yourself and others and learn helpful behaviours and 
conversational skills to support someone showing signs of stress, low mood and 
anxiety. 

• Supporting Staff After a Critical Incident at Work - support individuals and 
team members after a sudden, expected or distressing event at work.

• Menopause Awareness - We want everyone to feel comfortable talking about 
menopause, never feeling that the subject is taboo or off limits. 

• Neurodiversity - awareness and increase understanding of different neurodiverse 
conditions, highlighting strengths as well as challenges. 

All EHW Courses Carry MFT CPD points
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This course will help managers to create the essential 

building blocks of a positive health and wellbeing culture 

for their team.

The comprehensive full day course runs twice monthly 

and each sessions is delivered by a subject matter 

expert.

From April 2024 to October 2024, 208 managers have 

attended the training

Since commencing the course, in total 691 managers 

have completed the Leadership Course

EHW Service Leadership Course delivered twice monthly

Course content;

• Overview of the Employee Health and Wellbeing Services

• Bitesize Neurodiversity

• Understanding Reasonable Adjustments

• How to make a good Fitness For Work referral

• Musculoskeletal health in the workplace

• Health and Wellbeing Programmes

• REACT Mental Health Conversation Training

• Bitesize Burnout
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Life expectancy and quality of life

A gap in life expectancy between eight years for women and nine 

years for men exists between the top 10% and poorest 10% of the 

population, often seen within one city or region. People in the least 

deprived areas are expected to live nearly 20 years longer in good 

health than the most deprived.

Mental health   

Mental health admissions are twice as high in the most deprived 

quintile of the population compared to the least. Black or black British 

patient groups are over five times more likely to be detained under 

the Mental Health Act. 

Obesity   

The highest rates of adult obesity are seen in the most deprived 

areas. Children living in these areas of England are nearly twice as 

likely to be obese, and severe obesity in children is around four times 

higher. 

Health Inequalities

Long-term health conditions   

People in lower socio-economic groups are more likely to have more 

severe, long-term health conditions. On average, patients in the most 

deprived areas develop multiple long-term conditions 10-15 years 

earlier than the those in the most affluent areas

Access to health services     

More deprived areas tend to have higher health needs yet have 

access to fewer GPs per person, less engagement with secondary 

care, and less access to preventative interventions and social 

services

Maternal health   

Women living in the most deprived areas had a maternal mortality 

rate over two times higher than the least deprived. Black women are 

five times more likely to die in pregnancy, childbirth and postpartum 

than white women
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MFT Workforce headcount by IMD
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Evaluation and feedback from April 2024
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The Management Brilliance Self-Assessment is designed to help 

you identify your line management development needs.

The approach is simple: by using the Management Brilliance 

Self-Assessment, managers will be able to:

Assess their skills and knowledge as a manager at MFT

• Review and identify your development needs

• Access and complete the development you need

Management Essentials - Management Essentials is focused 
on the management processes and tasks which you will need to 
be responsible for as a manager. This is introductory information 
that everyone should be aware of.

It is great for new managers, or for people who have not had any 

formal management development in their role. It is also useful for 

anyone who is looking for an overview on these essential areas.

Management Brilliance - takes a self-directed approach, to 
support you to cover a range of development at a time that suits 
you.

This may include signposting you to internal resources, wider 
NHS development or selected partner organisations.

You can also self-assess against a full range of management 

skills and behaviours to create a personal, guided development 

plan.

Management Excellence - looks at selected topics, to help you 

to learn about these areas in greater depth. This includes 

focused management development sessions and leadership 

development programmes tailored to specific staff groups.

Development in these topics is delivered by Organisational 

Development, subject matter experts or local HR staff.
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Organisational Wide Plan - NHS Health and Wellbeing Framework
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Eight elements of positive staff experience

• Culture, leadership and management - Create an inclusive, compassionate and supportive culture

• Organisation-wide plan - Develop a clear vision, locality led

• Know your data - Identify all useful data sources to target your interventions eg EAP reports, PowerBi, EHW 
Service referrals (OH)

• Communication - Adopt clear messaging

• Engagement - Listen to your staff

• Take a preventative approach - Look ahead and don’t bombard managers - go back to basics – key/targeted

• Initiatives - Take a targeted approach to identified challenges

• Evaluate and act - Build a robust evaluation plan from the outset

Creating Cultures for Wellbeing in the NHS - Conclusion
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Thank you very much

Gareth Beck

Health and Wellbeing Programmes Lead

Gareth.beck@mft.nhs.uk 

mailto:Gareth.beck@mft.nhs.uk
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