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Welcome to Greater Manchester



The Values of OD

• Respect for Human Dignity

• Social Justice

• The right to choose and be autonomous

• The importance of respect for differences

• Democracy and participation

• Enduring respect for the human side of enterprise

• Equity and fairness for all – the worth of every individual

• The right of every individual to attain their full potential

• Informed choices based on valid information

• Life-long learning.



“OD is the application of our understanding of 

anthropology, psychology and neuroscience on 

the complexities of human, organisation and 

system behaviour.”



In Our Teams….

What spaces do we occupy?

Where does our expertise take us?

What does synthesis look like?

Can we operate effectively across systems? 
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Belief and 
Meaning











“How can the strategy and mission, to which 

your organisation or system holds, be powerful 

enough in the collective imagination to enable 

successful human cooperation? And are you and 

your team involved in its design and ongoing 

delivery?”



Belief & Meaning

Strategy & Mission
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Neuroscience

Culture

Social Movements

Human Behaviour

Values

DEVELOPMENT



Staff Engagement

Culture and Values

Leadership Training

Staff Wellbeing

Coaching and Mentoring

Talent

I am guessing you are involved in…
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DESIGN DEVELOPMENT



The design of governance, systems and 

processes – certainly not outside of the realm of 

any ‘People/HR/OD’ area…

So why would it be good for you and your teams 

to be involved?

I am guessing you may not be involved in…







Greater 
Manchester – 
A History of 

Collaboration



What does synthesis look like?

Can we operate effectively across systems? 



Belief & Meaning

Strategy & Mission

Power Culture
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Behaviours
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DESIGN DEVELOPMENT

Sources of Power

• Physical

• Wealth

• Governance

• Social Norms

• Ideas

• Numbers of People







The Teams I Work In
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