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The 2023 Numbers at a glance
National Engagement Levels

> 1.4 million 
staff invited to complete 

the survey

213
including all 215 NHS 

Trusts

268
NHS organisations took 
part in the 2023 survey

707,460 
of staff responded to the 

survey

48%
response rate nationally 
(up from 46% in 2022) 

113
questions to compare 
progress against 2022

21
sub-scores from burnout 

to work-pressures

6.89
Staff Engagement up 

from 6.79 (2022)
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Staff Engagement Nationally 
5-year Trend (2019 – 2023)

Motivation

Similar level to 21/22 but 

remains lower than 19/20

Involvement

Similar to ‘22 (6.78) but 

at 5-year high

Advocacy

Recovered following 5-

year low in ‘22 to ’21 

levels



6.3

6.5

6.7

6.9

7.1

7.3

7.5

7.7

6.2 6.4 6.6 6.8 7 7.2 7.4

r = 0.76

Staff Engagement & compassionate leadership
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Staff 
Engagement

Enabling staff 
voice 

R = 0.94

Compassionate 
Leadership

R = 0.80

Autonomy & 
Empowerment

R = 0.89

Driving 
Motivation

R = 0.88

Ensuring 
Involvement

R = 0.86

Safe to Speak 
Up

R = 0.86Staff 

Engagement 

Framework



Compassionate 
Leadership

R = 0.80

Compassionomics

▪ Compassion in healthcare matters in a meaningful & measurable way

▪ The presence of compassion has the power to improve patient outcomes

▪ Compassion has a profound impact; on patients, patient care & ourselves

▪ It’s absence can lead to devastating, even fatal consequences

▪ Compassion elevates the quality of care and lowers the odds of error

▪ There are physiological, psychological and financial benefits of compassion 

▪ Compassion drives down cost (i.e. adherence / refer less & order fewer tests)



Compassionate leadership & stress



Compassionate Leadership

Compassionate 
Leadership

Show that you 
care about an 

individuals 
concerns

3 Work with 
individuals to 

understand the 
problems they 

face

3

Listen to the 
challenges that 

an individual 
faces

3Take 
a positive 
interest in 
individuals 
health and 
wellbeing

1

Help 
individuals with 
problems they 

face

4

Value and 
recognise 

individuals’ 
work

2

What practical actions/strategies could you introduce to positively meet each 

factor?

Show that you care about an individuals concerns

Work with individuals to understand the problems they face

Listen to the challenges that an individual faces

Take a positive interest in individuals health and wellbeing

Help individuals with problems they face

Value and recognise individuals' work

R = 0.93

R = 0.92

R = 0.91

R = 0.91

R = 0.91

R = 0.90



Compassionate leadership & line management



Compassionate leadership & team working



Staff 
Engagement

(Score/10)

Having a voice 

Compassionate 
Leadership

Autonomy & 
Empowerment

Feeling 
Motivated

Being Involved

Feeling safe to 
Speak Up

Staff Experience

Staff 

Engagement 

Key Drivers



The 
Manager

Amplifies your 
voice 

Leads with 
compassion

Empowers you 
to act

Builds your 
motivation

Involves you in 
process / Δ

Creates climate 
of Psych Safety

Staff Experience

Staff 

Engagement 

Key Drivers

70% (σ) !!



Thank you

robertfordham@nhs.net
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